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1. Policies and commitments 
 

This policy is written in line with the requirements of:-  

• Children and Families Act 2014 

• SEN Code of Practice 2015  

• SI 2014 1530 Special Educational Needs and Disability Regulations 2014 

• Part 3 Duties on Schools – Special Educational Needs Co-ordinators 

• Schedule 1 regulation 51– Information to be included in the SEN information report 

• Schedule 2 regulation 53 – Information to be published by a local authority in its local offer  

• Equality Act 2010 

• Schools Admissions Code, DfE 1 Feb 2012 

• SI 2012 1124 The School Information (England) (Amendment) Regulations 2012 

• SI 2013 758 The School Information (England) (Amendment) Regulations 2013 

At Dover Christ Church Academy, we are committed to working together with all members of our 
school community and wider professional organisations. We are committed to being an inclusive 
school. We have tried to make this report accessible for all and would welcome any feedback you 
may have. If you have any questions about the Kent Local Authority’s Offer, please refer to the 
local authority website or click on this link: http://www.kent.gov.uk/education-and-
children/special-educational-needs 

If you have any questions about SEND (special educational needs and disabilities) or the 
information included in this report, you can contact the school and request to speak to: 

SENDCo – Mr Hunt & Mr Michael 

Head teacher – Mr J MacLean 

Trustees linked to SEND – Mrs S Parkin 
 

At Dover Christ Church Academy, we are committed to offering an inclusive education to ensure 
the best possible progress for all our pupils, whatever their needs or abilities, by:  

• Providing strategies, training, and support to staff to aid in the learning of students with 
SEND. 

• Encourage students with SEND to be fully engaged in their learning and school community.  

• Allowing students with SEND to have their voices heard through pupil passports and 
support meetings.  

• Working with outside agencies to provide support for children with SEND.  

 

 

 

 
 
 

http://www.kent.gov.uk/education-and-children/special-educational-needs
http://www.kent.gov.uk/education-and-children/special-educational-needs
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2. Definitions 

 
Definition of SEN 
 
A child or young person has SEN if they have a learning difficulty or disability which calls for special 
educational provision to be made for him or her.   

 
A child of compulsory school age or a young person has a learning difficulty if he or she: 

(a) Has a significantly greater difficulty in learning than the majority of others of the 
same age; or 

(b) Has a disability which prevents or hinders him or her from making use of facilities of 
a kind generally provided for others of the same age in mainstream schools or 
mainstream Post-16 institutions SEN Code of Practice (2015, p 15) 
 

Definition of disability 
 
Many children and young people who have SEN may also have a disability under the Equality Act 
2010 – that is’…a physical or mental impairment which has a long-term and substantial adverse 
effect on their ability to carry out normal day-to-day activities’.  This definition provides a 
relatively low threshold and includes more children than many realise: ‘long-term’ is defined as ‘a 
year or more’ and ‘substantial’ is defined as ‘more than minor or trivial’ SEN Code of Practice 
(2015, p16) 

The kinds of special educational needs for which provision is made at the school: 

Dover Christ Church Academy is an inclusive school and welcomes pupils with a variety of needs. 
Current figures show approximately 38% of pupils have some form of learning need or disability. 
The needs fall into four categories: 

• Cognition and learning (e.g. moderate learning difficulties, dyslexia) 

• Communication and interaction (e.g. elective mutism, ASD) 

• Physical and sensory impairment (e.g. hydrocephalus, epilepsy, visual impairment) 

• Social, emotional and mental health (e.g. depression, ADHD 
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3. Provisions 
 

Students with SEND provisions/SEN support, are students who have identified learning needs and 
are analyzed through data collection, to not be making adequate progress. For these identified 
students, provisions may be made to support their progressions and achievement of individual 
targets. These will be compiled through a meeting held with parents/careers, students, teachers 
and written by the SENCo. Advice may also be taken and reflected on by outside agencies that 
may be involved.  

The school also currently meets the needs of pupils with a statement of special educational need / 
Education, Health and Care plan.  Decisions on the admission of pupils with a statement of special 
educational need / Education, Health and Care plan are made by the Local Authority. 

The admission arrangements for pupils without a statement of special educational needs / 
Education, Health and Care Plan do not discriminate against or disadvantage disabled children or 
those with special educational needs. 

 

4. Information about the policy for identification and assessment of pupils with SEN 
 

At Dover Christ Church Academy we monitor the progress of all pupils six times a year to review 
their academic progress. Reports are also given out to parents/carers that show progressions and 
small statements from each individual teacher on their engagement within the lesson. 
Parents/carers will have the opportunity to discuss their child’s progress through parents’ 
evenings or by booking meetings with teachers and support staff whenever they wish to.  
 
Some students with SEND may require higher levels of support, or have complex needs and will be 
referred for an Education, Health and Care Plan (EHCP). Reviews will take place for students with 
EHC Plans three times a year, to which the SENCo and any professionals involved will contribute. 
When a pupil with an EHC Plan moves to another phases of education, additional meetings are 
held to ensure the student is fully supported with the transition.  
 
The academy’s policies for the identification and assessment of pupils with special educational 
needs. Baseline information is provided by appropriate national reading, spelling, and 
mathematical skills assessments: 
• Primary school or previous school records 
• Current attainment data –based on national standardised assessments 
• Parental/guardian information 
• Information from pupils themselves 
• Information from staff 
• Information from other professional bodies 
 
All of the above information is analysed by key members of staff across the school. Pupils causing 
concern are referred to the SENDCo. The SENDCo collates all the information and makes 
recommendations on how to proceed. Recommendations can include referral to other 
professional bodies (such as Speech and Language Therapy or Educational Psychology) for further 
assessment if the need is significant. Teachers are also able to write reflections on concerns they 
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may have around a students identified SEND or concerns they may have SEND on our school SEN 
referral form.  
 
We will also act on concerns from:  
• Parents/carers, external agencies, the pupil’s previous school or the pupil themselves, regarding 
concerns relating to inadequate levels of progress or inclusion. 
• Screening, such as that completed on entry or as a result of a concern being raised, indicates gap 
in knowledge and/or skills. 
• Whole academy tracking of attainment outcomes indicates lack of expected rate of progress. 
• Observation of the pupil indicates that they have additional needs. 
 

5. Supporting students to progress 
 
Some pupils may continue to make inadequate progress, despite high-quality teaching targeted at 
their areas of weakness.  For these pupils, and in consultation with parents, we will use a range a 
of resources and support to find the key method to help the student progress in their specific 
need. A list if ways in which this can be achieved is by: 
 

• The use of Teaching Assistants (TAs) around the school will be thoroughly thought over to 
achieve the greatest number of students benefitting from their involvement.  

• IT technology can be used within the classroom to aid in the student’s ability to access 
their learning or get their thoughts down in a more accessible manner.  

• Learning Support Centre – access is available to students before, during and after school. If 
appropriate students can be timetabled in to the LSC to complete their learning. 

• Nurture vertical tutor group – available to students with high levels of anxiety 
• Teaching through the Citizenship curriculum 
• 1-2-1 mentoring sessions 
• Group work 
• Social skills groups 
• Art therapy 
• ASD, After school club 
• Anger-management sessions 
• Lego therapy – via SALT 
• SALT sessions – with Speech and Language Therapists 
• Social stories and comic strip conversations 
• Self-esteem groups 
• Referral to CYPMHS - Children and Young People's Mental Health Service. 
• Referral to child and family services – Early Help/ Social Services 
• Peer Reading Ambassadors 
• Well Being Mentor sessions 
• Woodpecker Court – off site forest school 
• On site Forest School 
• Occupational Therapist sessions 
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• Physiotherapist sessions 
 

The SENCo can also help by liaising closely with the following external agencies: 
 

• Educational Psychologist; 
• Specialist Teaching Service (social, emotional and mental health, visual impairment, 

physical disability, 
• hearing impairment and autism); 
• CHYPS (Children and Young People’s Service); 
• Careers Advisors; 
• Speech and Language Therapist; 
• Occupational Therapist; 
• Physiotherapist. 

 
The purpose of this more detailed assessment is to understand what additional resources and 
different approaches are required to enable the pupil to make better progress.  These will be 
shared with parents, put into a SEN support plan and reviewed regularly, and refined / revised if 
necessary.  At this point we will have identified that the pupil has a special educational need 
because the school is making special educational provision for the pupil which is additional and 
different to what is normally available.   
 
If the pupil is able to make good progress using this additional and different resource (but would 
not be able to maintain this good progress without it) we will continue to identify the pupil as 
having a special educational need.  If the pupil is able to maintain good progress without the 
additional and different resources he or she will not be identified with special educational needs. 
When any change in identification of SEN is changed parents will be notified. 
 
We will ensure that all teachers and support staff who work with the pupil are aware of the 
support to be provided and the teaching approaches to be used. 
 

6. The school’s arrangements for supporting pupils with special educational needs in a 
transfer between phases of education or in preparation for adulthood and independent 
living 

 
The academy’s primary transition co-ordinator gathers information from primary schools. SEND 
information is passed to the SENDCo. The SENDCo contacts the primary school to formulate 
transition plans, where necessary. Plans include: 
Taster visits and tours 
Extra transition days 
SENDCo attendance at transition reviews 
Attend DCCA’s Summer School 
Post-16 transition is supported with whole school activities. Beyond this, the SENDCo provides 
colleges with all relevant information once pupils have made their post-16 choices. 
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Post-16 Pupils with SEND are support by: 

• Supporting the completion of application forms 
• Speaking to parents/carers and colleges on behalf of the pupil – arrange taster days 

 
The school arranges transition reviews for pupils with EHCPs and invites post-16 providers to 
attend. 
 

7. Information on where the local authority’s local offer is published 
 
The local authority’s local offer is published on 
http://www.kent.gov.uk/education-and-children/special-educational-needs  
and parents/guardians without internet access should make an appointment with the SENCO for 
support to gain the information they require. 
 

8. The school’s approach to teaching pupils with special educational needs 

High quality teaching, differentiated for individual pupils, is the first step in responding to pupils 
who have or may have SEN.  Additional intervention and support cannot compensate for a lack of 
good quality teaching.  Schools should regularly and carefully review the quality of teaching for all 
pupils, including those at risk of underachievement.  This includes reviewing and, where 
necessary, improving, teachers’ understanding of strategies to identify and support vulnerable 
pupils and their knowledge of the SEN most frequently encountered SEN Code of Practice (2015, 
6.37) 

9. Roles and responsibilities. 
 

The SENCOs at DCCA are [Mr D Hunt & Mr D Michael].  

The SENDCos have achieved National Qualification. Additional expert staff include – Learning 
Support Centre (nurture) manager, SEN Administrator, TAs supporting literacy and numeracy 
interventions, in-class TA support - A mentor supporting pupils with ADHD, ASD and 
communication difficulties - A practitioner supporting pupils with social and emotional difficulties. 
Trained TAs provide Personal Care, deliver OT/Physio programmes and Speech/Language 
interventions.  

They will: 

• Work with the Principal and SEN Link Trustee to determine the strategic development of 
the SEN policy and provision in the school 

• Have day-to-day responsibility for the operation of this SEN policy and the co-ordination of 
specific provision made to support individual pupils with SEN, including those who have 
EHC plans 

• Provide professional guidance to colleagues and work with staff, parents, and other 
agencies to ensure that pupils with SEN receive appropriate support and high quality 
teaching  

• Advise on the graduated approach to providing SEN support 

http://www.kent.gov.uk/education-and-children/special-educational-needs
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• Advise on the deployment of the school’s delegated budget and other resources to meet 
pupils’ needs effectively 

• Be the point of contact for external agencies, especially the local authority and its support 
services 

• Liaise with potential next providers of education to ensure pupils and their parents are 
informed about options and a smooth transition is planned 

• Work with the Principal and governing board to ensure that the school meets its 
responsibilities under the Equality Act 2010 with regard to reasonable adjustments and 
access arrangements 

• Ensure the school keeps the records of all pupils with SEN up to date   

The SEN Link Trustee 

The SEN Link Trustee will: 

• Help to raise awareness of SEN issues at governing board meetings  

• Monitor the quality and effectiveness of SEN and disability provision within the school and 
update the governing board on this  

• Work with the Principal and SENCOs to determine the strategic development of the SEN 
policy and provision in the school  

The Principal 

The Principal will: 

• Work with the SENCOs and SEN Link Trustee to determine the strategic development of 
the SEN policy and provision in the school  

• Have overall responsibility for the provision and progress of learners with SEN and/or a 
disability 

Subject teachers 

Each subject  teacher is responsible for: 

• The progress and development of every pupil in their class 

• Working closely with any teaching assistants or specialist staff to plan and assess the 
impact of support and interventions and how they can be linked to classroom teaching  

• Working with the SENCOs to review each pupil’s progress and development and decide on 
any changes to provision  

• Ensuring they follow this SEN policy  

• Keep their SEN context folder up to date 

• Record progress 

• Highlight areas that students need support 

• Differentiated and scaffold learning 

• Make sure all students no matter their needs are accessing their learning 

• Use strategies provided to help students with specific needs achieve 

• Work closely with the SENCos 
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10. Adaptations to the curriculum and learning environment  
 

We make the following adaptations to ensure all pupils’ needs are met: 

• Differentiating our curriculum to ensure all pupils are able to access it, for example, by 
grouping, 1:1 work, teaching style, content of the lesson, etc.  

• Adapting our resources and staffing  

• Using recommended aids, such as laptops, coloured overlays, visual timetables, larger font, 
etc.  

• Differentiating our teaching, for example, giving longer processing times, pre-teaching of 
key vocabulary, reading instructions aloud, etc.  

• Using student passports to understand in more detail ways in which to support their 
learning.  

• Building report with our students  

• Reviewing their learning throughout the lesson to gage their understanding.  

 

11. What should a parent do if it thinks their child may have additional educational needs?  
 
The contact details of support services for the parents of pupils with special educational needs, 
including those for arrangements made in accordance with section 32:  
 
Kent Parent Partnership Service (KPPS) provides free, impartial, confidential, advice, support and 
options around educational issues for parents who have children with special educational needs or 
disabilities (0-19). They empower parents to play an active and informed role in their child’s 
education. They can be contacted on  
 
HELPLINE: 03000 41 3000  
Office: 0300 333 6474 and  
Minicom: 0300 333 6484  
E-mail: kentparentpartnershipservice@kent.gov.uk  
http://www.kent.gov.uk/kpps 
 
If parents/guardians have concerns relating to their child’s learning or inclusion then please 
discuss these with the academy’s SENCos, Mr D  Hunt and Mr D Michael, whose contact details are 
huntd@dccacademy.org.uk  
michaeld@dccacademy.org.uk   
The contact number is 01304 820 EXT, 118 & 139.  

All parents will be listened to. Their views and their aspirations for their child will be central to the 
assessment and provision that is provided by the academy. 

mailto:huntd@dccacademy.org.uk
mailto:michaeld@dccacademy.org.uk
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