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Pupil premium strategy statement 
This statement details our school’s use of pupil premium (and recovery premium for the 2021 to 2022 academic year) funding to help improve the attainment 

of our disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the effect that last year’s spending of pupil premium 

had within our school.  

School overview 

Detail Data 

School name Dover Christ Church Academy 

Number of pupils in school  865  

Proportion (%) of pupil premium eligible pupils 46.5% 

Academic year/years that our current pupil premium strategy plan covers (3 year plans are 
recommended) 

2021- 2024 

Date this statement was published  

Date on which it will be reviewed  

Statement authorised by  Jamie Maclean 

Pupil premium lead David Hunt 

Governor / Trustee lead Pam Jones OBE 

Funding overview  

Detail Amount 

Pupil premium funding allocation this academic year £ 332,340 

Recovery premium funding allocation this academic year £ 54,103 

Pupil premium funding carried forward from previous years (enter £0 if not applicable) £0 

Total budget for this academic year 

If your school is an academy in a trust that pools this funding, state the amount available to 
your school this academic year 

£ 386,443 
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Part A: Pupil premium strategy plan 

Statement of intent 

When creating our PP strategy we recognise the importance of considering the context of the school and the subsequent challenges made. 

We will use research conducted by the EEF and recognised literature (such as addressing Educational Disadvantage by Marc Rowland) to 

support decisions made around the usefulness and implementation of different strategies.  

Common barriers to learning for disadvantaged students can include weak language and communication skills, lack of confidence, 

attendance and punctuality issues, more frequent behaviour issues and lack of access to IT equipment and reliable internet connections. 

We recognise that the challenges are varied and there is no ‘one size fits all’.  

As recognised by the EEF we acknowledge that effective teaching is the most important lever schools have to improve outcomes for 

disadvantaged students and we intend to focus on developing the quality of teaching through focused CPD of teachers and a strong 

recruitment process.  

The key principles of our strategy: 

● Promote an ethos of attainment for all, rather than stereotyping  

● Individualised approach to address barriers – rather than access to generic support  

● High quality teaching  

● Best staff work with disadvantaged students  

● Decisions based on data and respond to evidence – frequently  

● Clear, responsive leadership – setting high aspirations and responsibility for raising attainment to all staff.  

 

Whilst our strategy adopts the recommended 3 tier approach we recognise that many elements of the strategy will overlap categories and 

that the balance of the approach will vary from year to year as the schools’ and students’ priorities change.  

Our ultimate objectives over the next 3 years are:  

● Narrow the attainment gap between pupil premium and non-pupil premium students  

● For all disadvantaged students to make or exceed nationally expected progress rates (P8 = 0)  

● For all disadvantaged students to have attendance around the National Average of all students (94.4%)  

● To provide opportunities to ensure that all disadvantaged students engage in the wider curriculum 
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Challenges 

This details the key challenges to achievement that we have identified among our disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Disadvantaged students, from all prior learning groups - but especially middle prior attaining boys - make less 
progress than other students 

2 Disadvantaged students attend less consistently than non-disadvantaged peers and attendance continues to 
reduce for this group as they move through the school. 

3 Disadvantaged students cope less well with change, uncertainty and inconsistency. To thrive they need 
consistent expectations. Behaviour, data and ATL shows that work in lessons where there is supply cover 
deteriorates more than other students and they have had more of this in the pandemic. We need to address this 
by ensuring we have our most consistent teachers with our disadvantaged students to support their ability to 
regulate when there is change.  

4 Disadvantaged students on average join the school with reading ages below that of non-disadvantaged peers. 
Despite efforts, this continues to be an issue affecting ability to make more progress in all subjects (DFE figs ave 
reading age of DS)  

5 Disadvantage students appear less invested in school and wider school life which could have limiting effects on 
future prospects and cultural capital. Lack of Cultural capital also affects the ability to fully engage and 
understand the full school curriculum.  

6 A significant proportion of our male disadvantaged students can’t focus well and are easily distracted in lessons. 
These boys use avoidance tactics towards learning and completing work, due to lack of confidence in completing 
the work.  

7 Parents of disadvantaged students, in general, are too heavily reliant on school and don’t communicate or 
enforce expectations strongly enough. This inevitably reinforces low expectations from home for some of the 
students 
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Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been 

achieved. 

Intended outcome Success criteria (Keep it for these outcomes, review measurability) 
Students make significant progress in catching up with non-
disadvantaged peers 

Gap will close in progress made between PP and non-PP.  
The difference between PP KS3 students’ attainment compared to targets is 
comparable to non-PP students. 

Increase overlearning and reinforcement in reading and maths 
at home and school. 

Increase in reading ages and progress measures in English and Maths. 

Pupils access a wide range of interventions to meet their 
individual needs 

As their SEND needs are being addressed, PP pupils make expected progress or 
exceed their targets set in all subjects 

Increased focus and awareness of PP students by all teachers, 
with regular professional dialogues taking place with students 
and parents. 

Regular contact home by teachers and pastoral staff.  
Disadvantaged Students Champion to liaise between departments, pastoral staff, 
parents and students.  
High engagement of PP parents at school events such as parents evenings. 

Assessments are robust and follow a coherent Scheme of Work 
that looks backwards and forwards. 

Gap will close in progress made between PP and non PP. PP students know what 
they will be assessed on, and their confidence and competence in having 
assessment grows and their progress is accelerated. 

Improved attendance of disadvantaged students. Attendance of PP students to be in line with National average. Rigorous monitoring 
of attendance and early intervention from school and EWO, strategies include 
parental liaison, home visits, meet and greet, escorting to lessons, school 
engagement plans, parenting contacts. 

Pupils access a wide range of enrichment experiences both in 
and out of school. 

Pupil surveys reflect enjoyment in school and improved attitudes to learning. Social 
skills, independence, perseverance and teamwork are developed. PP students 
attending trips, educational experiences and taking on leadership roles is 
comparable with non-PP students. 

Improved behaviour and well-being Student’s attitudes to learning improves as does their ability to regulate their 
emotions. 
Students are able to seek support for their well-being and are signposted to 
appropriate agencies. 

 



 
 

5 
 

Activity in this academic year  

This details how we intend to spend our pupil premium (and recovery premium funding) this academic year to address the challenges listed 

above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £6,259 

Activity Evidence that supports this approach Challenge  
number(s)  
addressed 

Co-ordination and leadership and 
management of the PP strategy and 
action plan 

Successful schools ‘have clear, responsive leadership.’ DFE ‘Supporting the attainment of 
disadvantaged pupils; articulating good success and good practice’ EEF implementation guide 
states that ‘school leaders play a central role in improving education practices through high-quality 
implementation’ by defining both a vision for, and standards of desirable implementation’ 

1,2,3,4,5,6, 
7 

Intervention teachers for Literacy and 
Numeracy: Small group intervention 
within the curriculum 

EEF Toolkit – Reading comprehension + 6 months impact and EEF Toolkit - small group 
interventions EEF toolkit – Oral language interventions +6 months impact Small group 
interventions focused on the specific aspects of the curriculum that the student finds difficult. AEP 
1.2 and 1.12 

1,3,4 

Quality First teaching and support 
Successful training, CPD, mentoring 
and coaching to ensure that all 
students experience quality first 
teaching 

EEF –Quality first teaching  
All students to receive QF teaching in all lessons. Assistant Vice Principal T&L implement and 
monitor STAR Framework teaching (see T&L handbook)  
 
AEP 1.3 and 1.4 

1,3 

Small group intervention within the 
curriculum, identified cohort 

Zones of regulation to support students who struggle to regulate themselves. Small group, and 
small school experience. EEF toolkit – Mentoring +2 months impact EEF toolkit – Metacognition 
and self regulation +7 months impact 1,5,6 6  
EEF toolkit – behaviour interventions +4 months impact AEP 1.10, 2.3, 2.4, 2.6, 2.8, 2.9, 3.2, 

1,5,6 
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Targeted academic support (for example, tutoring, one-to-one support structured interventions) 

Budgeted cost: £276,872 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Small group tuition for KS4 
using technology to support. 
Using School led 
tutors/mentors and external 
tutors. 

EEF guide to pupil premium targeted academic support - +4 months impact  
DFE School led tutoring guidance - +4 months impact AEP 1.2, 1.5, 1.9, 

1,4 

Small group tuition for KS3 
using technology to support. 
Using School led 
tutors/mentors and external 
tutors. 

EEF guide to pupil premium – targeted academic support +4 months impact EEF – digital technology – 
clear evidence technology approaches are beneficial for writing and maths practice. - +5 months 
impact AEP 1.2, 1.9 

1,4 

Reading interventions for 
students below or significantly 
below expected reading ages, 
and staff training on how to 
support in whole class. 

EEF toolkit – reading comprehension +6 months impact  
 
AEP 1.2, 1.9 

1,3,4,7 

Targeted Period 6 catch up 
and revision sessions for Y11. 
Targeted subject specific 
intervention KS4 & K3.  

EEF Toolkit – extending the school day +3 months impact  
 
AEP 1.2 1.9 

1,5,7 
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Wider strategies (for example, related to attendance, behaviour, wellbeing) 

Budgeted cost: £267,080 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

CPD, T&L briefings, Assemblies and 
systems (including RJ) to develop a 
culture to embed high expectations 
and standards for all. 

EEF – behaviour interventions – approaches to develop a positive school ethos discipline with also 
aims to support greater engagement in learning - +4 months impact  
 
AEP 2.1, 2.2, 2.6 

1,6 

Creation of Disadvantage schools 
champion to maintain focus of PP 
within departments, liaise with 
pastoral, departments, parents and 
students to signpost potential 
interventions. 

EEF – putting evidence to work, A guide to implementation – states that schools should build 
leadership capacity through implementation teams  
 
AEP 3.3, 3.4 

5,6,7 

Increased parental engagement 
through regular contact by teachers 
and pastoral staff. 

EEF – parental engagement - +4 months impact  
 
AEP 3.1, 3.2, 3.3, 3.4 

5,6,7 

SLT position to focus on attendance 
and build on tracking and identify 
students to EWO 

DFE 2016 – found that the higher the overall absence rate across KS4 the lower the likely level of 
attainment at the end of KS4. ‘Overall absence had a statistically negative link to attainment’  
AEP 2.5 

2 

Praise, reward incentives to support 
attendance and progress at 
interventions 

AEP 2.3 2.4, 1,2,5,7 

PP capitation – hardship fund to 
prevent PP students from being 
unable to access enrichment 
opportunities and have resources and 
equipment required for learning and 
meeting basic needs 

Maslow’s hierarchy of needs EEF Arts participation + 2 months EEF Sports participation +2 months 
Research by ‘A new direction’ shows the importance of cultural and arts opportunities to support 
wider learning of PP students. EEF ‘think enrichment education has intrinsic benefits. We think all 
children, including those from disadvantaged backgrounds, deserve a well-rounded, culturally rich, 
education.’  
Uniform  
AEP 2.7 

1,2,7 
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Part B: Review of outcomes in the previous academic year 
Pupil premium strategy outcomes: This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 academic year. 

Breakdown of Sub-groups whole school:  Pupil Premium 2020/2021 
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Trends over time: Key Stage 3 & 4 (Years 7 -11). 
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Context  

The school is a non-selective school in the Kent selective system.  In addition, Dover has its own selective test meaning 42% of the areas intake attend a 
grammar school.  The school is a coastal, predominantly white, working class school.  The school has a specialist provision, ASPEN2, for students with 
severe needs, currently educating 52 students.  Whilst ASPEN2 is designated as an SRP its designation (PSCN) means that nearly all students are taught in 
bespoke SEN class settings and do not attend main academy lessons.  All students are included in DfE published performance and attendance data.  In 
2019/20 no ASPEN students studied a KS4 curriculum, one ASPEN2 students is currently studying GCSE qualifications however he is outside of his year.  
48.6% of the academy’s 2019 year 7 intake arrived not secondary ready, data for 2020 is not available but internal CAT scores show this figure to have risen 
to 55.2% and the academy is within the lowest profile of demographic for FSM and APS on entry of all schools in Kent.  The academy is a popular choice for 
parents within the community with an increase each year in its year 7 intake, which is now approaching PAN.  School growth is over c.30 students each 
academic year, with further growth in Post 16 and ASPEN 2 numbers. 

 

Key quantitative data for KS4 is provided below: 
 

 2017 2018 2019 2020 (internal) 2021 Internal 

TAG’s 

Progress 8 -0.44 -0.66 -0.94 -0.01 -0.56 

Attainment 8 37.9 30.3 30.9 37.77 38.21 

%5+En/Ma 16 11 7 19 23 

%4+ En/Ma 45 32 30 40 49 

 

 2017 2018 2019 2020 internal 2021 Internal 

TAG’s 

Progress 8 -0.44 -0.66 -0.94 -0.01 -0.56 

Attainment 8 37.9 30.3 30.9 37.77 38.21 

%5+En/Ma 16 11 7 19 23 

%4+ En/Ma 45 32 30 40 49 
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 English progress -1.16 -0.97 -1.12 -0.47 -0.94 

Maths progress -0.65 -0.65 -1.14 -0.04 -0.39 

P8 disadvantaged -0.80 -0.92 -1.32 -0.44 -1.49 

P8 boys -0.7 -1.06 -1.10 -0.17 -0.92 

P8 girls -0.17 -0.12 -0.82 0.13 -0.42 

 
• 435 boys (52.3%)/397 girls (47.7%) = 832 

• 47% Disadvantaged (392 students – PP  / 52.8% 440 – non PP) 

• 38.6% Free school meals (321 students)  

• 3.2% English as an additional language (27 students) 

• 1.4% CiC (12 Students - 10 (1.2%)mainstream/ 2- Aspen2) 

• 29.8% (248 students - SEN K support)  National average - 10.8% in 2019    

• 8.2% (68 EHCP -16 students mainstream/ 52- Students Aspen2) - National average – 1.7% in 2019 

•    The deprivation indicator for the academy is 0.25 compare to a National average of 0.20 (2019) 

•    Percentage of students deemed stable is 86.3% compared to National average of 91.6% 

•    School attendance for 2018/19 was 93.3% up from 92.4% in the previous year with PA at 18.1% 

•    Fixed term exclusion 2018/19 as a percentage of students is 16.55% (significantly above the national average of 10.13% in 2017/18) 

 
To raise the attainment of vulnerable groups is identified in the academy’s School Improvement Action Plan as a core priority. 

Strategic priorities  Responsibility  How will we achieve this?  

  
Progress Pupil Premium P8 score towards -0.68 * from 
-1.32 in 2019  
  
*National average for coastal schools in 2019  
  

  
All SLT and Aspen leadership  

  
Ensure appropriate analysis of data drops.  
  
Ensure all interventions are in place.  
  
Regular and robust line management meetings.  
  
Regular monitoring of the quality of teaching and learning.  
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Curriculum Intent: 

 

Our SMSC programme uses classroom and enrichment opportunities to develop all students and supports, in particular, our 
vulnerable students.  Personal welfare remains a high priority for the academy.  

 

The percentage of pupil premium students is significantly above the national average at 47.2% and, whilst outcomes still show that 
PP students are underperforming at a P8 of -0.11, the gap between them and non PP students has closed significantly in the last 
academic year.  However, all data is internal only and benchmarked on 2019 P8 National data.   

 

Parental surveys show that the majority of parents are supportive of the school and believe that the academy provides a safe and 
secure environment for their children.  Ofsted parental, staff and student surveys show that the academy has significant support 
from its stakeholders, who believed we deal with behaviour positively. 89% of all parents say they would recommend the academy 
to another parent. 
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Behaviour and Attitudes: 

School attendance for 2018/19 was 93.3% up from 92.4% in the previous year with PA at 18.1% A new attendance officer was 

appointed during this academic year which significantly improved overall performance.  Over the previous year the academy has 

worked closely Early Help in the development of a pilot programme using early intervention to increase students’ attendance and 

reduce referrals. 

Year Overall 
attendance 

% 
PA % 

2016/2017 93.6 13 

2017/2018 92.4 19.1 

2018/2019 93.3 17 

2019/2020 N/A N/A 

2020/2021 N/A N/A 

 

DCCA Term 5 Attendance 90.4%, 3.4% higher than National Average of 87%, correct as of 27/05/21.  
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Sub-groups Absence (Termly Raise Doc) 
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Teaching & Learning Overview 2020-2021 
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DCCA Pathway CPD Programme:  
2020-2021  
CPD Hours Guidance  
This year, all teaching staff have four days off in lieu (the second week of half term) that would otherwise have been INSET days.  Each teacher, therefore, 
has the responsibility to show that they have earned this time off in Lieu by undergoing a minimum of 24 hours of CPD throughout the year.  This is in 
addition to any CPD that individuals may undertake within their normal contracted hours, such as going on a course during a normal school day.  Part time 
staff will only have to do the number of hours that are in proportion with their teaching commitment.   
A table at the end of this section will help you with the number of hours you need to complete.  
The idea is that colleagues may personalise their CPD to whatever they feel they need.  The Thursday Night CPD programme is there to help staff fill their 24 
hours, but it does not need to be used, if individuals have other ways in which they would like to utilize the CPD hours.  
Sessions that are colour coded as whole school are compulsory.   
If you are unable to attend you must inform 1) the CPD Co Ordinator and 2) Your Line Manager.   
  
Here are some suggestions of CPD that you could undertake   
  

• Attend a Thursday Night CPD session = 1 hour. (this includes the whole school CPD sessions)  
• Prepare and deliver a Thursday Night CPD session = 2 hours.  
• Study for Masters that is related to your teaching subject or education = 3 hours  
• Undertake an extended external CPD programme, such as the Leadership Pathways Programme = 3 hours  
• Read a book from the staff library and write a review = 2 hours  
• Visit another school during a day off in lieu for the whole day and producing a written report about it for the CPD booklet = 6 hours  
• Visit another school during a day off in lieu for half a day and producing a written report about it for the CPD booklet = 3 hours  
• Complete CPD during day off in lieu and producing a written report about it for the CPD booklet = varying hours, depending on activity  
• For part time staff, use non contracted hours for CPD and producing a written report about it for the CPD booklet = varying hours 
depending on activity  
• Participate in departmentally organised CPD that happens outside normal meeting times = varying hours depending on activity  
• Any CPD, within reason, that can be evidenced as a) having actually happened, and b) being relevant.  If in doubt, come and discuss it with 
me.  
• If you are claiming more than 3 hours for a CPD session this needs to be approved by  the CPD Co Ordinator in the first instance  
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Key Stage 3: Academic Progress Analysis 2020-2021 
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Term 4  

Year 11 Subject Breakdown – Summary and Actions. 
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Key Stage 4 Data: 

Term 4  

Year 10: Subject Breakdown – Summary and Actions. 
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Term 5  

Year 10: Subject Breakdown – Summary and Actions. 
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DCCA School Priorities: Reopening Phase September 2020  

Focus  Actions  Deadlines  Evidence  
Reopening – 
to whom, how, 
when, for how 
long, with what 
precautions?  

1. Year 10 face to face days (summer 
term – 6 in total)  
2. Face to face year 7-9 parent meetings 
assessing student progress during 
lockdown (term 6)  
3. Reopening of Aspen to all students  
4. Summer workshops organised Y6 into 
7, vulnerable students identified in 
conjunction with EH  
5. DfE guidance released, turned into 
actions, New handwashing stations, clear 
catering directions, timetable and resource 
adjustments made, posters and risk 
assessments updated and 
displayed/distributed. Students, staff and 
families made aware.  
6. Reopening for new staff induction  
7. INSET for all staff - focused on 
reopening procedures and assessment 
and rapid recovery methodology.   
8. Induction for Y7 & Aspen (tutor groups, 
establish culture, team building, confidence 
building, learning routines and 
expectations) - 3/9/20 - 7/9/20  
9. CATS testing for year 7 students in lieu 
of KS2 data 4/9/2020  
10. Y7 lessons commence   
11. Induction for Y10 - 4/9/20  
12. Induction for Y8/9/11/12/13 - 
7/9/20  (tutor groups, re-establishment of 
culture, re-building team ethos, confidence 
building, re-learning routines and 
expectations)  

1. 6.7.20 – 
MMU/JFM/IS/DH/JT   
2. 6.7.20 – 
MMU/JFM/IS   
3. 6.7.20 
JFM/IS/SB/LM  
4. 10.8.20 – 
JFM/Early Help  
5. 2.9.20 – 
MMU/JFM/IS/DH/JT   
6. 02.09.20 - JC  
7. 02.09.20-03.09.20 
- JT   
8. 9.6.20 - All Aspen 
staff and Year 7 Tutor 
team  
9. 04.09.20 – MMU 
& SC (ICT Support)  
10. 7.9.20 – All staff - 
GM  
11. 10.9.20 – Year 9 
tutors – JT & AC  
12. 10.9.20 - 
Y8/9/11/12/13 Tutors/ 
JT   
13. 7.9.20 - All staff  

  

1. DfE Guidance for Full 
Opening – Operational 
guidance and risk 
assessment  
2. DfE Guidance for Full 
Opening – Operational 
guidance and risk 
assessment  
3. DfE Guidance for Full 
Opening – Operational 
guidance and risk 
assessment  
4. EH support strategy and 
evaluation  
5. DfE Guidance for Full 
Opening – Operational 
guidance and risk 
assessment  
6. Staff Induction Plan  
7. Resources shared drive  
8. Resources shared drive  
9. CATs results  
10. Teacher resources  
11. Resources shared drive  
12. Resources shared drive  
13. Teacher resources  
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13. All lessons commence - 7/9/20  
  

Recovery – 
gap analysis, 
mitigating the 
Matthew Effect 
(essentially the 
rich get richer, 
the poor get 
poorer), 
wellbeing & 
support  

1. Analysis of missed remote learning 
data shared with all staff at INSET  
2. GL assessment to capture ability 
against teacher assessment from feeder 
schools in Year 7 to identify gaps and 
support curriculum design.   
3. Teacher assessments and baselines in 
Y8,9,10,11 and 13 to identify gaps.   
4. Update Pupil passports (for students 
with high vulnerability scores across a 
number of areas ensure staff members are 
accessing these plans and they form part 
of their context folder for lessons.  
5. Identify and build students groups for 
additional academic support with MH and 
SS, build timetable around student needs  
6. Engage additional in school support via 
EH (in school team)  
7. Engage additional support through 
Think forward.  Identify 30 learners from 
yea 9 & 10 in Danger of becoming 
NEETS.  Run Think Forward programme 
of mentoring and engagement.  
8. Complete individual EHCP students 
who are at risk medically or academically  
9. Launch STAR learning methodology 
with all staff and students to promote 
subject engagement and rapid student’s 
progress.  
10. Create two vulnerable learners form 
groups to aid students return to education.  

1. 3.9.20 – 
JT/MMU   
2. 04.09.20 – MMU 
& SC  
3. 24.09.20 – MMU 
& RS  
4. 01.09.20 – DM & 
DH = All teaching 
staff  
5. 2.10.20 – 
MMY/MH/SS  
6. Ongoing – Early 
Help  
7. 24.09.20 – JT & 
Think Forward  
8. 02.09.20 – 
DHU/DM/LM/SB  
9. 02.09.20 – JT + 
ELT  
10. DH/DM/DS/RB  

1. Gap Analysis Action 
Plan  
2. Gap Analysis Action 
Plan  
3. Start of term data 
capture    
4. PP and SEN register + 
staff context folders  
5. Intervention timetable 
and student progress notes  
6. Early Help records of 
intervention  
7. Think Forward minutes  
8. Risk assessments  
9. Framework 
presentation  
10. Planning notes for 
vulnerable groups, Gap 
analysis and performance 
data  
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Reimagining - 
what will 
change in our 
traditional 
operating 
model?  
 How will we 
better 
integrate 
school based 
and remote 
online 
learning?   
What 
opportunities 
does COVID-
19 offer?  
What new 
structures will 
be required? 
(SGS, hubs 
etc)  

1. Reflection / evaluation of home 
learning experience - practice / pedagogy / 
culture / collaboration / leadership - 
identifying key areas to build on  
2. Review specific platform usage and 
refine online models for future 
implementation (e.g. Teams; Office 365; 
Youtube; Buster Book Club, Hegarty 
Maths)   
3. Create a new Home Learning policy 
with clear vision of virtual learning blended 
with classroom time in a Tier 2 lockdown  
4. Collaborative planning within 
department and CPD to develop a clear 
strategy for virtual learning  
5. CPD to develop flipped learning 
strategies both within the classroom and 
for future Tier 2 lockdown  
6. Use of video conferencing to engage 
all staff in CPD opportunities and 
meetings.  
7. Use of video conferencing to support 
hard-to-engage parents at parents’ 
evenings. (Y7 meet the mentor is the first)   
8. Use of youtube to pre-record teacher 
instruction for students for whom attention 
is an obstacle to cognition  
9. Improved (planned) cover provision 
using Teams to broadcast lessons is staff 
are shielding or to extend a teachers 
delivery to more than one venue.  
10. Develop the use of our intervention 
staff to offer further 1:1 and small group 
support.  

1. 18.09.20 – SLT  
2. 18.09.20 – SLT  
3. 18.09.20 – SLT   
4. 25.09.20 – HoD  
5. 19.10.20 - JT   
6. 25.09.20 – 
JT/MF/LY  
7. 25.09.20 – 
JT/MF/LY  
8. 25.09.20 – 
JT/MF/LY  
9. 15.09.20 – 
JFM/WB/JL  
10. 2.10.20 – 
MMY/MH/SS  

  

1. Home learning strategy 
2020  
2. Home learning strategy 
2020/CPD Calendar  
3. Home learning strategy 
2020  
4. Home learning strategy 
2020/HoD meeting minutes  
5. Revised CPD calendar 
and presentations  
6. Revised CPD calendar 
and presentations  
7. Revised CPD calendar 
and presentations  
8. Revised CPD calendar 
and presentations  
9. Home learning strategy 
2020  
10. Intervention timetable 
and student progress notes  
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Reignite -we 
need to 
determine the 
scale, pace, 
and depth of 
action 
required. What 
resources, 
structures, 
teams are 
needed?  

1. Extended staff and student induction 
periods, school open over last week of 
summer holidays for staff to come in and 
get prepared for teaching (not obligatory 
but optional).   
2. Vulnerable year 7 to have small group 
support via our EH Team  
3. Broad co-curricular offer available from 
week 1 of autumn term, tailored around 
results from 2019/20 participation analysis 
and y6 survey results, participation 
monitored and interventions in place at 
form tutor level for students who are not 
participating – further intervention group 
brought only in October following whole 
school early assessment   
4. Use of Think Forward strategy to 
reengage learners identified as in danger 
of NEET.   
5. Launch of STAR learning framework to 
solidify a whole school learning strategy 
and promote rapid progress.  
6. Full curriculum offer, including Post 16, 
with subject specialist teaching in place 
from 07/09/2020.  
7. Resetting of all year group by week five 
in line with early assessment and CATs 
results for year 7.  

1. 17.7.20 – 
JFM/IS/JC   
2. 10.08.20 – 
JFM/Early Help  
3. 7.10.20 – 
MM/GM  
4. 24.09.20 – JT & 
Think Forward  
5. 02.09.20 – JT  
6. 07.09.20 - JFM  
7. 05.09.20 – MMU 
& GM   

  

1. Staff Induction Plan  
2. Early Help minutes  
3. Curriculum plan and 
assessment data  
4. Think Forward minutes  
5. CPD log and 
presentation  
6. Risk assessment and 
operational guidance  
7. Resetting and data 
analysis.  

   

Resilience – 
financial, 
students, staff 
& leaders’ 
wellbeing, 
societal 
cohesion 

1. Curriculum development to ensure that 
staff costs remain stable as school role 
increases (GCSE and Sixth form 
curriculum development to ensure value 
for money)  

1. 31.12.20 – GM/IS  
2. 31.12.20 - IS  
3. Ongoing – IS  
4. 21.12.20 - JFM  
5. 19.10.20 – JT/IS  
6. 09.09.20 – 
IS/AA/DHU  

1. Budget Model   
2. Funding model  
3. Monthly finance reports  
4. Proposal for future 
development  
5. Website proposal  
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which is 
already under 
severe 
pressure from 
extinction 
rebellion and 
BLM 
movements as 
well as impact 
of COVID 
crisis  

2. Further investigation with ESFA and 
KCC to ensure all Aspen students are 
funded appropriately.  
3. Due diligence on all utility and contract 
costs to ensure value for money.  
4. Review of SLT/ELT structure and 
costing  
5. Development of the academy website 
to support parental communication and 
home learning  
6. Development of SiMS (intouch) to 
support parental communication.  
7. Monthly staff wellbeing survey  
8. Individual risk assessments for 
vulnerable staff and those that request it.  
9. Weekly communication between union 
representative and Principal.  
10. Exploration of device leasing scheme 
for parents.  
11. Student and parent surveys to be 
carried out.   

  

7. Ongoing – MMU   
8. 11.09.20 – HoD & 
JC  
9. Ongoing – JFM & 
MG   
10. 02.11.20 – IS and 
JL  
11. Ongoing – MMU   

  

6. Parental communication 
information  
7. Survey findings  
8. Individual risk 
assessments  
9. Union feedback  
10. Costing and viability  
11. Survey findings  

  

  
  

Term 4        
Recovery – 
gap analysis, 
mitigating the 
Matthew 
Effect 
(essentially 
the rich get 
richer, the 
poor get 
poorer), 

11. Analysis of Term 3 virtual data, 
Plc’s, knowledge sets. Gaps in 
targeted groups.  
12. Following term 4 assessment 
week to capture gaps in progress, 
areas of strength and weakness 
across subjects and targeted groups. 
E.g subject engagement for core 
versus other may alter progress. 

11. 24.02.21– MMU   
12. 26.02.21.MMU & RS  
13. 15.03.21– MMU & CTR  
14. 07.03.21 MMU  
15. 08.03.21 – MMU, RS, 
AGA, hod. Plus all teaching 
staff.  
16. 22.03.21– MMU  
17. Ongoing – Early Help  

11. Gap Analysis Action 
Plan  
12. Gap Analysis Action 
Plan  
13. Year 7 reading data 
capture   
14. CPD    
15. Student lists. 
Intervention timetable 
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wellbeing & 
support  

Teacher assessments in Y7 
Y8,9,10,11 and 13 to identify gaps.  
13. Year 7 analysis for reading egg 
programme  
14. CPD on data reading following 
virtual teaching  
15. Identify lesson 6 year group, 
subject and knowledge class lists 
using term 3 data and PLC’s. Hods 
identify using term 3 progress and 
targeted group data. Cross reference 
term 3 engagement with well being 
needs to avoid additional student 
pressure. ( example of timetable 
hyperlink)  

            Establish Students owned Progress  
            portfolio on one drive for 
academic                             catch up.   

16. Establish Easter holiday catch up 
weeks for those identified in term 4 
assessment week. Staff volunteers 
only. ( timetable hyperlink)  
17. Update Pupil passports (for 
students with high vulnerability scores 
across a number of areas ensure staff 
members are accessing these plans 
and they form part of their context 
folder for lessons. Additional well 
being cases following second 
lockdown.   
18. Analyse current caseloads for 
MHA and SSK for impact term 3 and 
2.  Identify and build students groups 
for additional academic support with 
MHA and SSK, build timetable around 

18. 08.03.21- MMU, HODS, 
RS.   
19. 08.03.21- MMU, 
CRO,MHA  
20. ONGOING-MMU, 
JTO,SHB.  
21.  TO BE ARRANGED 
COVID PLANNING- 
JTO,HME  
22. 24.09.20  DHU/DM/LM/SB  
23. Ongoing-JT & Think 
Forward  
24. DH/DM/DS/RB  
25. Ongoing– JT + ELT  
26. DH/DM/DS/RB  

  

and student progress 
notes  
16. Easter timetable and 
attendance data.  
17. PP and SEN register 
+ staff context folders  
18. MHA/SSK timetables. 
Gap analysis of term to 
date intervention impact.  
19. MHA timetable  
20. Kamcop schedule, 
events.   
21. Career fayre, 
destination data  
22. Risk assessments  
23. Term 4 analysis. JTO 
and DF notes  
24. Framework 
presentation  
25. Department reviews.  
26. Planning notes for 
vulnerable groups, Gap 
analysis and 
performance data  
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student needs. SSK to continue Neale 
reading tests and strategies. Support 
for targeted groups in English, 
geography and history.   

19. MHA maths catch up all years, 
plus music therapy to support well 
being.  
20. Additional academic support for 
key stage 4 and 5 with the STRIVE 
programme. Well being programmes 
in calendar for all years ( hyper link to 
SHB document)  
21. Career fayre and revision fayre 
TBA  
22. Engage additional in school 
support via EH (in school team)  
23. Continued additional support 
through Think forward. Learners 
identified from year 9 & 10 in Danger 
of becoming NEETS.  Continue to run 
Think Forward programme of 
mentoring and engagement. Term 4 
analysis of progress  
24. Complete individual EHCP 
students who are at risk medically or 
academically  
25. Build on the embedded STAR 
learning methodology with all staff and 
students to promote subject 
engagement and rapid student’s 
progress.  
26. Create two vulnerable learners 
form groups to aid students return to 
education.  

  


