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DOVER CHRIST CHURCH ACADEMY
(A Company Limited by Guarantee)

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2017

The Trustees (who are also directors of the charity for the purposes of the Companies Act) present their annual
report together with the audited financial statements of Dover Christ Church Academy (the Academy) for the
year ended 31 August 2017. The Trustees confirm that the Annual Report and financial statements of the
Academy comply with the current statutory requirements, the requirements of the Academy's governing
document and the provisions of the Financial Reporting Standard Applicable in the UK and Republic of Ireland
(FRS 102), the Accounting and Reporting by Charities: Statement of Recommended Practice applicable to
charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102) (Charities SORP (FRS 102)), the Academies Accounts Direction 2016 to 2017
issued by ESFA, the Charities Act 2011 and the Companies Act 2006.

The trust operates an Academy for pupils aged 11 to 19 serving a catchment area in the district of Dover Kent. It
has a pupil capacity of 990 and had a roll of 687 in the summer 2017 school census.

Structure, governance and management

Constitution

The Academy is sponsored by Canterbury Christ Church University. The Academy is a charitable company
limited by guarantee and was constituted by a Memorandum of Association on 30 March 2010. This was
subsequently reviewed and amended in 2015 in order to ensure sponsorship was appropriate to the changing
needs of the Academy and its aspiration to become a small Multi-Academy Trust.

Details of the trustees who served during the year are included in the Reference and Administrative Details on
page 1.

Members’ liability

Each member of the charitable company undertakes to contribute to the assets of the charitable company in the
event of it being wound up while they are a member, or within one year after they cease to be a member, such
amount as may be required, not exceeding £10, for the debts and liabilities contracted before they ceased to be
a member.

Trustees’ Indemnities

Employees and Trustees are covered by professional indemnity insurance for failings arising from the
performance of their duties that may lead to civi! liability. There are no other specific third party indemnities
beyond this which require reporting in the context of section 236 of the Companies Act 2006.

Method of recruitment and appointment or election of Trustees

The management of the Academy is the responsibility of the Trustees who are elected and co-opted under the
terms of the Articles of Association. The Articles state that at least one Trustee must be a representative of the
Principal Sponsor and up to nine additional trustees can be appointed by the Principal Sponsor. In addition
further Trustees can be appointed by unanimous agreement of all other Trustees as they think fit.

Policies and procedures adopted for the induction and training of Trustees

Trustees are appointed on the basis of the skills and experience that they are able to contribute to the leadership
and management of the trust. Furthermore all Trustees are given access to a full induction programme provided
by the Academy via the Kent Trust website and other professional training courses.

Organisational structure

The Trustees the majority of whom are also governors fulfil their responsibilities under the Companies Act 2006
and Charities SORP 2015 and delegate day to day operational management of the Academy to the Senior
Leadership Team. The Senior Leadership Team consists of the Principal, Leader of Aspen 2, Vice Principals,
Assistant Vice Principals and the Director of Finance and Operations. They control the Academy at an executive
level and implement the policies set by the Trustees and report back to them. The organisational structure of the
trust is reviewed at least annually in order to most effectively meet the needs of the Academy.
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DOVER CHRIST CHURCH ACADEMY
(A Company Limited by Guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2017

Arrangements for setting pay and remuneration of key management personnei

The senior leadership team consists of the Principal, Vice Principals, Assistant Vice Principals, Leader of Aspen
2 and Director of Finance and Operations. All members of the Senior Leadership Team are paid according to the
nationally published School Leadership Group Pay Range. Annual increases in pay are based on the
achievement of performance goals which are approved by the governing body’s pay committee. The Principal's
performance review is further moderated by an independent advisor appointed by the sponsor. No remuneration
is awarded to the Academy trustees or governors other than staff governors and the Principal.

Related Parties
A number of the Trustees are staff of the sponsor, Canterbury Christ Church University. The sponsor also
provides professional support for the Academy's teacher training and development programme.

Objectives and Activities

Objects and aims

The principal object of the Academy is to advance for the public benefit education in the United Kingdom, in
particular but without prejudice to the generality of the foregoing by establishing, maintaining, carrying on,
managing and developing a school offering a broad and balanced curriculum to students between the age of 11
and 19 serving a catchment area in the district of Dover in Kent.

Mission Statement

Canterbury Christ Church University is proud to be part of the unique community of Dover Christ Church
Academy where everyone is valued, supported and challenged to achieve their very best. Through our
partnership with the University, we all work hard to provide the highest quality education. We are committed to
excellence, inspiring teaching in outstanding buildings, where students enjoy learning and make excellent
progress. We believe that anything is possible and through our high aspirations and everyone's hard work,
students will achieve their goals and go on to live full and meaningful lives.

In order to support the Mission Statement the Academy has identified core Values:-

« The development of the whole person, respecting and nurturing the inherent dignity and potential of each
individual

« The development and delivery of excellent teaching and learning

» The power of education and long life learning to transform individuals, communities and nations

« Our friendly, inclusive and professional community of students, staff and families preparing individuals to
contribute to a just and sustainable future

Objectives, strategies and activities

The Academy's key attainment targets for 2016/17 were to achieve an improvement in outcomes for 5 A*- C
(EM) including English & Mathematics and to realise a positive progress 8 score. The 5 A*-C at level four or
above rose significantly from 37% in the last academic year to 45%, the highest achieved since the Academy
opened in 2010. However, the progress 8 score fell from minus 0.15 to minus 0.44 including Aspen 2 students.
Although this result is above the DfE floor at minus 0.5 it reflects a shortage of specialist staff in some subject
areas. The Academy has undertaken significant work to address this shortage and has been supported by its
sponsor Canterbury Christ Church Academy. As a result the Academy was fully staffed at the start of the
2017/18 academic year.

Public Benefit

The Trustees confirm that they have complied with the duty in section 17 of the Charities Act 2011 to have due
regard to the public benefit guidance published by the Charity Commission in determining the activities
undertaken by the charitable company.
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DOVER CHRIST CHURCH ACADEMY
(A Company Limited by Guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2017

STRATEGIC REPORT
Achievements and performance

Examination results in 2017 saw the Academy maintaining outcomes above DfE floor standards in both the A*-C
(EM) and progress 8 measures. Although progress 8 scores fell from minus 0.15 to 0.44 (including Aspen 2
students) the number of students gaining a pass grade in 5 GCSE'’s including English and Maths increased to
45% from 37% in the previous year.

Academic and vocational performance at KS5 remains strong with an average grade of a D at A level and
Distinction in vocational qualifications.

An Ofsted inspection of the Academy took place in October 2016, the outcome of which was ‘Requires
Improvement’ for overall effectiveness. However, the effectiveness of leadership and management; personal
development, behaviour and welfare; and 16 to 19 study programmes were all rated Good and the continuing
progress of the Academy was reported, including that: ‘much has been achieved in terms of raising pupils’
aspirations, developing a more academic curriculum and generating overall improvements in progress.” The
Academy has developed a robust improvement plan in response to the report, in particular, to secure further
rapid progress in ensuring that the quality of teaching, learning and assessment and outcomes for pupils
become good as soon as possible.

Key performance indicators

The Finance Committee regularly reviews key performance indicators with a particular focus on cost
management and liquidity in order to ensure that the Academy’s educational provision is soundly underpinned by
a robust financial position.

Key performance indicators for the year ended 31 August 2017, were as follows:

2017 2016
Staff Cost as a % of total cost 73.4% 74.9%
Liquidity — Current ratio 1.06:1 1.33:1

The Finance Committee is satisfied that these indicators were in line with expectations and will continue to
review appropriate financial performance measures as the strategic plan for the Academy evolves in line with the
national agenda for curriculum development.

Going concern

After making appropriate enquiries, the Trustees have a reasonable expectation that the Academy has adequate
resources to continue in operational existence for the foreseeable future. For this reason it continues to adopt
the going concern basis in preparing the financial statements. Further details regarding the adoption of the going
concern basis can be found in the Accounting Policies.
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DOVER CHRIST CHURCH ACADEMY
(A Company Limited by Guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2017

Financial review

The Academy’s income for the period amounted to £5.0m (2016 £5.1m) virtually all of which is restricted funds.
Income consisted largely of the Generai Annual Grant (GAG) of £4.5m (2016 £4.0m). Expenditure before
defined benefit pension scheme adjustments was £5.2m (2016 £5.1m).

The Academy had pension liabilities relating to staff who are part of the Kent County Council Defined Benefits
pension scheme of £2.6m; a decrease of £0.5m from the prior year. Further details are included in the
Statement of Financial Activities.

As a result of the pension fund liability, the Academy had negative reserves of £2.0m (2016 £2.2m) at the end of
the year. The operating reserve held at the year-end before adjustment for pension reserves was £0.6m (2016
£0.9m).

Reserves policy
Where possible the Trustees wish to increase unrestricted general funds going forward to support the
educational priorities of the Academy and to meet unforeseen expenditures as they arise.

As at 31 August 2017, the Academy held general reserves of £44k (2016: £118k), restricted income funds
(excluding pensions reserves) of £42k (2016 £215k) and restricted fixed asset funds of £465k (2016: £549k).
The pensions reserve was (£2,577k) (2016: (£3,081k)) and total reserves were (£2,026k) (2016: (£2,200k)).
Free reserves at 31 August 2017, being undesignated, unrestricted funds not held in fixed assets, were £14k
(2016: £93k).

Investment Policy
The Academy operates an investment policy that minimises risk whilst maintaining access to funds by earning
interest on its bank deposits.

Principal Risks and Uncertainties

The Trustees have assessed the major risks to which the Academy is exposed, in particular those related to the
operations and finances of the Academy, and are satisfied that systems and procedures are in place to mitigate
our exposure to the major risks.

The principal risks and uncertainties facing the Academy are as follows:

« Failure to exceed DfE floor standards.

Whilst 2016/17 results at 5A*-C(EM) and progress 8 exceeded floor targets academic achievement is still seen
as a risk area which is currently a key element in a 100-day plan overseen by an Assistant Vice Principal. Risks
are being mitigated through a regular 6-week assessment process with planned intervention including Saturday
school and after school sessions. In addition, members of the governing body are linked to members of the SLT
to monitor impact and to triangulate evidence provided by the Academy. Furthermore, a programme of recruiting
experienced subject leaders has been successfully supported by the sponsor Canterbury Christ Church
University.

« Inability to maintain a balanced budget in the long term

Due to the impact of several years of deficit results due to low student numbers the Academy has eroded
reserves and whilst overall reserves remain positive there is increasing pressure to maintain a balanced cost
base. This risk is being mitigated by regular monitoring of the Academy's financial position and continued
dialogue with the funding agencies. Pressure on student numbers has been alleviated by a significantly
oversubscribed year 7 intake in September 2017.
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DOVER CHRIST CHURCH ACADEMY
(A Company Limited by Guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2017

Plans for future periods

In order to achieve its strategic aims and objectives the Academy must ensure that lessons maintain a high
academic standard at all times. With a significant cohort of trainee teachers, it is essential that a rigorous
programme of evaluation and training is maintained. For the current academic year, a major focus will be the
quality of assessment and the intervention that is used, ensuring that all academic support is monitored and its
impact is measured. There is a particular focus on pupil premium students and the impact of our pupil premium
spend on both academic performance and social wellbeing.

With an identified need for additional places within Aspen 2, the dedicated unit within the Academy supporting
students with profound and multiple needs, the Academy Trust is considering expansion of this provision and the
development of a specialist learning environment.

With significantly improved educational outcomes and further improvements in teaching and learning standards
together with the recently redeveloped facilities the Academy will deliver a high quality learning experience for the
local community.

The Academy intends to build on improving educational outcomes and, with the continued support of its sponsor
Canterbury Christ Church University, make further improvements in teaching and learning standards in order to
deliver a high quality learning experience for all its students and thereby become the automatic first choice non-
selective school in the area.

Following the completion of the major new build and refurbishment project the Academy is continuing to develop
links with a wide range of clubs and societies in order to meet the broader needs of the local community.

Disclosure of information to auditors

Each of the persons who are Trustees at the time when this Trustees' Report is approved has confirmed that:

+ so far as that Trustee is aware, there is no relevant audit information of which the charitable company's auditors
are unaware, and

« that Trustee has taken all the steps that ought to have been taken as a Trustee in order to be aware of any
relevant audit information and to establish that the charitable company's auditors are aware of that information.

Trustees' Report, incorporating a Strategic Report, approved by order of the members of the Trustee Body on 4
December 2017 and signed on its behalf by:

of Trustees
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DOVER CHRIST CHURCH ACADEMY
(A Company Limited by Guarantee)

GOVERNANCE STATEMENT

Scope of Responsibility

As the Board of Trustees and Governing Body, we acknowledge we have overall responsibility for ensuring that
Dover Christ Church has an effective and appropriate system of control, financial and otherwise. However such a
system is designed to manage rather than eliminate the risk of failure to achieve business objectives, and can
provide only reasonable and not absolute assurance against material misstatement or loss.

The Trustees have delegated the day-to-day responsibility to the Principal, as Accounting Officer, for ensuring
financial controls conform with the requirements of both propriety and good financial management and in
accordance with the requirements and responsibilities assigned to it in the funding agreement between Dover
Christ Church and the Secretary of State for Education. They are also responsible for reporting to the Trustees
any material weaknesses or breakdowns in internal control.

Governance
The information on governance included here supplements that described in the Trustees' Report and in the

Statement of Trustees’ Responsibilities. The Trustees and Governors have formally met 4 times during the year.
Attendance during the year at meetings of the Trustees and Governors was as follows:

Trustee / Governor Meetings attended Out of a possible
Dr John Moss, Chair of Trust 3 4
David Leah* 0 4
Kerry Jordan-Daus, Chair of Governors 2 2
Kevin Arman 2 4
Graham Birrell 3 3
Ann Blunt 3 4
Peter Gregory 4 4
Stewart Haywood 3 4
Douglas Little 4 4
Sue Parkin 3 4
Jamie Maclean, Principal 0 0
Samantha Williamson, Principal 4 4
Emma Hopkins, Parent Governor 2 2
Rebecca Jones 3 4
Natasha Lewis, Staff Governor 3 4

* by agreement, Mr Leah attends Finance and Operations Committee meetings in his capacity as Chair.

Governance review

During the year the Chair of Governors resigned after a number of successful years in post and since then the
position has been occupied by the Chair of the Trust, Dr John Moss who is the Dean of the Faculty of Education
at Canterbury Christ Church University. This will help to ensure a robust and direct link with the sponsor is
maintained ensuring continuation of support in key subject areas.

The effectiveness of the role and skills of trustees is subject to regular self-evaluation and the contribution of
several educational specialists is recognised as a key asset. The board recognise that the recruitment of
additional trustees with wider professional backgrounds, particularly in Human Resources and Law would be
beneficial.
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DOVER CHRIST CHURCH ACADEMY
(A Company Limited by Guarantee)

GOVERNANCE STATEMENT (continued)

The Finance and Operations Committee is a sub-committee of the main governing body. Its purpose is to
monitor and review income and expenditure on a regular basis, to consider potential financial risks and to assess
their impact on the Academy.

Attendance at meetings in the year was as follows:

Trustee/Governor Meetings attended Out of a possible
David Leah 4 4
Kevin Arman 3 4
Rebecca Jones 1 4
Douglas Little 3 4
Samantha Williamson, Principal 4 4

The Curriculum and Standards Committee is a sub-committee of the main governing body. Its purpose is to
monitor the curriculum, quality of learning and the achievement of academic standards, throughout the
Academy.

Attendance at meetings in the year was as follows:

Trustee / Governor Meetings attended Out of a possible
Kerry Jordan-Daus 2 2
Ann Blunt 1 3
Peter Gregory 1 3
Stewart Haywood 2 3
Natasha Lewis, Staff Governor 2 3
Douglas Little 2 2
Sue Parkin 3 3
Samantha Williamson, Principal 3 3

Review of Value for Money

As Accounting Officer, the Principal has responsibility for ensuring that the academy delivers good value in the
use of public resources. The Accounting Officer understands that value for money refers to the educational and
wider societal outcomes achieved in return for the taxpayer resources received.

The Accounting Officer considers how the academy’s use of its resources has provided good value for money
during each academic year, and reports to the Trustees where value for money can be improved, including the
use of benchmarking data where appropriate. The Accounting Officer for the academy has delivered improved
value for money during the year by using its per capital funding to continue its focus on further improvements in
the standard of teaching and learning together with effective and targeted intervention. This has resulted in the
achievement of 45% A* - C (EM) the highest result since the Academy opened with both English and
Mathematics exceeding 50% at level 4 or above. In addition, applied subjects at Key Stage 5 achieved an
average grade at Distinction and a positive value added score. These outcomes clearly demonstrate effective
use of resources and sound VfM.

During the year the Academy arranged a number of promotional activities to encourage primary school students
from the area to choose Dover Christ Church Academy as their preferred secondary school for year 7 entry. As a
result of this targeted effort year 7 intake was oversubscribed by over 13% with a total of 170 students joining in
September 2017.
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DOVER CHRIST CHURCH ACADEMY
(A Company Limited by Guarantee)

GOVERNANCE STATEMENT (continued)

The Purpose of the System of Internal Control

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk of
failure to achieve policies, aims and objectives; it can therefore only provide reasonable and not absolute
assurance of effectiveness. The system of internal control is based on an ongoing process designed to identify
and prioritise the risks to the achievement of academy policies, aims and objectives, to evaluate the likelihood of
those risks being realised and the impact should they be realised, and to manage them efficiently, effectively and
economically. The system of internal control has been in place in Dover Christ Church for the year 1 September
2016 to 31 August 2017 and up to the date of approval of the annual report and financial statements.

Capacity to Hand!e Risk

The Trustees have reviewed the key risks to which the academy is exposed together with the operating,
financial and compliance controls that have been implemented to mitigate those risks. The Trustees are of the
view that there is a formal ongoing process for identifying, evaluating and managing the academy's significant
risks, that has been in place for the year 1 September 2016 to 31 August 2017 and up to the date of approval of
the annual report and financial statements. This process is regularly reviewed by the Trustees.

The Risk and Control Framework
The academy’s system of internal financial control is based on a framework of regular management information

and administrative procedures including the segregation of duties and a system of delegation and accountability.
In particular, it includes:

. comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports
which are reviewed and agreed by the Trustees;
. regular reviews by the Finance and Operations Committee of reports which indicate financial performance

against the forecasts and of major purchase plans, capital works and expenditure programmes;
setting targets to measure financial and other performance,

clearly defined purchasing (asset purchase or capital investment) guidelines.

delegation of authority and segregation of duties;

identification and management of risks.

The Finance and Operations Committee's role includes giving advice on financial matters and performing a
range of checks on the academy's financial systems. In particular the checks carried out in the current period
included:

A review of several major contracts including cleaning and grounds maintenance. In order to obtain assurance
on the effectiveness of the procurement process and the value for money achieved the Finance and Operations
committee arranged for oversight to be undertaken by specialists from the sponsors own procurement team. As
a result, a full OJEU process was followed achieving estimated annual savings of over £20,000.

Review of Effectiveness

As Accounting Officer, the Principal has responsibility for reviewing the effectiveness of the system of internal
control. During the year in question the review has been informed by:

° the work of the external independent accountant;
) the financial management and governance self-assessment process;
. the work of the executive managers within the academy who have responsibility for the development and

maintenance of the internal control framework.

The Accounting Officer has been advised of the implications of the result of their review of the system of internal
control by the Finance and Operations Committee and a plan to address weaknesses and ensure continuous
improvement of the system is in place.
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DOVER CHRIST CHURCH ACADEMY
(A Company Limited by Guarantee)

GOVERNANCE STATEMENT (continued)

Approved by order of the members of the Trustee Body on 11 December 2017 and signed on their behalf, by:

N Wk

Dr John Moss Jamle Maclean
Chagir of Trustees Accounting Officer
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DOVER CHRIST CHURCH ACADEMY
(A Company Limited by Guarantee)

STATEMENT ON REGULARITY, PROPRIETY AND COMPLIANCE

As Accounting Officer of Dover Christ Church Academy | have considered my responsibility to notify the
academy trust board of trustees and the Education and Skills Funding Agency (ESFA) of material irregularity,
impropriety and non-compliance with ESFA terms and conditions of funding, under the funding agreement in
place between the academy trust and the Secretary of State for Education. As part of my consideration | have
had due regard to the requirements of the Academies Financial Handbook 2016.

I confirm that | and the academy trust board of trustees are able to identify any material irregular or improper use
of funds by the academy trust, or material non-compliance with the terms and conditions of funding under the
academy trust’s funding agreement and the Academies Financial Handbook 2016.

| confirm that no instances of material irregularity, impropriety or funding non-compliance have been discovered
to date. If any instances are identified after the date of this statement, these will be notified to the board of
trustees and ESFA.

ZZ\.

Jamie Maclean
Accounting Officer

Date: 11 December 2017
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DOVER CHRIST CHURCH ACADEMY
(A Company Limited by Guarantee)

STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 AUGUST 2017

The Trustees (who are also the directors of the charitable company for the purposes of company law) are
responsible for preparing the Trustees' Report and the financial statements in accordance with the Annual
Accounts Direction issued by the Education and Skills Funding Agency, United Kingdom Accounting Standards
(United Kingdom Generally Accepted Accounting Practice) and applicable law and regulations.

Company law requires the Trustees to prepare financial statements for each financial year. Under company law
the Trustees must not approve the financial statements unless they are satisfied that they give a true and fair
view of the state of affairs of the charitable company and of its incoming resources and application of
resources, including its income and expenditure, for that period. In preparing these financial statements, the
Trustees are required to:

. select suitable accounting policies and then apply them consistently;

o observe the methods and principles of the Charities SORP 2015 and the Academies Accounts Direction
2016 to 2017,

. make judgments and accounting estimates that are reasonable and prudent,

. state whether applicable UK Accounting Standards (FRS 102) have been followed, subject to any
material departures disclosed and explained in the financial statements;

° prepare the financial statements on the going concern basis unless it is inappropriate to presume that
the charitable company will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain
the charitable company's transactions and disclose with reasonable accuracy at any time the financial position
of the charitable company and enable them to ensure that the financial statements comply with the Companies
Act 2006. They are also responsible for safeguarding the assets of the charitable company and hence for
taking reasonable steps for the prevention and detection of fraud and other irregularities.

The Trustees are responsible for ensuring that in its conduct and operation the charitable company applies
financial and other controls, which conform with the requirements both of propriety and of good financial
management. They are also responsible for ensuring grants received from ESFA/DfE have been applied for
the purposes intended.

The Trustees are responsible for the maintenance and integrity of the corporate and financial information
included on the charitable company's website. Legislation in the United Kingdom governing the preparation and
dissemination of financial statements may differ from legislation in other jurisdictions.

Approved by order of the members of the Trustee Body on 11 December 2017 and signed on its behalf by:

Chair of Trustees
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DOVER CHRIST CHURCH ACADEMY
(A Company Limited by Guarantee)

INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF DOVER
CHRIST CHURCH ACADEMY

Opinion

We have audited the financial statements of Dover Christ Church Academy for the year ended 31 August 2017
which comprise the Statement of Financial Activities incorporating Income and Expenditure Account, the Balance
Sheet, the Statement of Cash Flows and the related notes, including a summary of significant accounting
policies. The financial reporting framework that has been applied in their preparation is applicable law, United
Kingdom Accounting Standards(United Kingdom Generally Accepted Accounting Practice) and the Academies
Accounts Direction 2016 to 2017 issued by the Education and Skills Funding Agency.

This report is made solely to the academy's members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken so that we might state to the academy's members
those matters we are required to state to them in an Auditor's report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than the academy and its
members, as a body, for our audit work, for this report, or for the opinions we have formed.

In our opinion the financial statements:

o give a true and fair view of the state of the academy's affairs as at 31 August 2017 and of its incoming
resources and application of resources, including its income and expenditure for the year then ended;

. have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

° have been prepared in accordance with the requirements of the Companies Act 2006 and the Academies
Accounts Direction 2016 to 2017 issued by the Education and Skills Funding Agency.

Basis of opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit
of the financial statements section of our report. We are independent of the academy in accordance with the
ethical requirements that are relevant to our audit of the financial statements in the United Kingdom, including
the Financial Reporting Council's Ethical Standard, and we have fulfilled our other ethical responsibilities in
accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Conclusions relating to going concern

We have nothing to report in respect of the following matters in relation to which the 1ISAs (UK) require us to
report to you where:

. the Trustees' use of the going concern basis of accounting in the preparation of the financial statements is
not appropriate; or

. the Trustees have not disclosed in the financial statements any identified material uncertainties that may
cast significant doubt about the academy's ability to continue to adopt the going concern basis of
accounting for a period of at least twelve months from the date when the financial statements are
authorised for issue.
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DOVER CHRIST CHURCH ACADEMY
(A Company Limited by Guarantee)

INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF DOVER
CHRIST CHURCH ACADEMY

Other information

The Trustees are responsible for the other information. The other information comprises the information included
in the Annual Report, other than the financial statements and our Auditor's report thereon. Our opinion on the
financial statements does not cover the information and, except to the extent otherwise explicitly stated in our
report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether there is a material
misstatement in the financial statements or a material misstatement of the other information. If, based on the
work we have performed, we conclude that there is a material misstatement of this other information, we are
required to report that fact.

We have nothing to report in this regard.
Opinion on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

. the information given in the Trustees' Report including the Strategic Report for which the financial
statements are prepared is consistent with the financial statements.

. the Trustees' Report has been prepared in accordance with applicable fegal requirements.
Matters on which we are required to report by exception

In the light of our knowledge and understanding of the academy and its environment obtained in the course of
the audit, we have not identified material misstatements in the Trustees' Report including the Strategic Report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006
requires us to report to you if, in our opinion:

° adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or

° the financial statements are not in agreement with the accounting records and returns; or
. certain disclosures of Trustees' remunerations specified by law not made; or
. we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the Statement of Trustees' Responsibilities, the Trustees (who are also the directors of
the academy for the purposes of company law) are responsible for the preparation of the financial statements
and for being satisfied that they give a true and fair view, and for such internal control as the Trustees determine
is necessary to enable the preparation of financial statements that are free from material misstatement, whether
due to fraud or error.
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DOVER CHRIST CHURCH ACADEMY
(A Company Limited by Guarantee)

INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF DOVER
CHRIST CHURCH ACADEMY

In preparing the financial statements, the Trustees are responsible for assessing the academy's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the Trustees either intend to liquidate the academy's or to cease operations,
or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an Auditor's report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with 1ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at: www.frc.org.uk/auditorsresponsibilities. The description forms part of our
Auditor's report.

Tracey Young (Senior Statutory Auditor)
for and on behalf of

haysmacintyre

Statutory Auditors

26 Red Lion Square
London

WC1R 4AG

11 December 2017
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DOVER CHRIST CHURCH ACADEMY
(A Company Limited by Guarantee)

INDEPENDENT REPORTING ACCOUNTANTS' ASSURANCE REPORT ON REGULARITY TO DOVER
CHRIST CHURCH ACADEMY AND THE EDUCATION FUNDING AGENCY

In accordance with the terms of our engagement letter dated 9 September 2015 and further to the requirements
of the Education and Skills Funding Agency (ESFA) as included in the Academies Accounts Direction 2016 to
2017, we have carried out an engagement to obtain limited assurance about whether the expenditure disbursed
and income received by Dover Christ Church Academy during the year 1 September 2016 to 31 August 2017
have been applied to the purposes identified by Parliament and the financial transactions conform to the
authorities which govern them.

This report is made solely to Dover Christ Church Academy and the ESFA in accordance with the terms of our
engagement letter. Our work has been undertaken so that we might state to Dover Christ Church Academy and
the ESFA those matters we are required to state in a report and for no other purpose. To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone other than Dover Christ Church Academy
and the ESFA, for our work, for this report, or for the conclusion we have formed.

Respective responsibilities of Dover Christ Church Academy’s accounting officer and the reporting
accountants

The Accounting Officer is responsible, under the requirements of Dover Christ Church Academy's funding
agreement with the Secretary of State for Education dated 4 May 2010, and the Academies Financial Handbook
extant from 1 September 2016, for ensuring that expenditure disbursed and income received is applied for the
purposes intended by Parliament and the financial transactions conform to the authorities which govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession's ethical
guidance and are to obtain limited assurance and report in accordance with our engagement letter and the
requirements of the Academies Accounts Direction 2016 to 2017. We report to you whether anything has come
to our attention in carrying out our work which suggests that in all material respects, expenditure disbursed and
income received during the year 1 September 2016 to 31 August 2017 have not been applied to purposes
intended by Parliament or that the financial transactions do not conform to the authorities which govern them.

Approach

We conducted our engagement in accordance with the Academies Accounts Direction 2016 to 2017 issued by
the ESFA. We performed a limited assurance engagement as defined in our engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain information and
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on
regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matters that
might be identified in a reasonable assurance engagement. Accordingly, we do not express a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of the
academy's income and expenditure.

The work undertaken to draw to our conclusion includes:

« Assessment of the control environment operated by the Academy.

+ Walkthrough testing of controls to ensure operational effectiveness.

- Substantive testing on a sample of expenditure items, ensuring expenditure is in accordance with the funding
agreement and appropriately authorised.

- Detailed testing on a selection of credit card statements and expense claims.

« Review of minutes and related party declarations provided by Trustees and senior management.
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DOVER CHRIST CHURCH ACADEMY
(A Company Limited by Guarantee)

INDEPENDENT REPORTING ACCOUNTANTS' ASSURANCE REPORT ON REGULARITY TO DOVER
CHRIST CHURCH ACADEMY AND THE EDUCATION FUNDING AGENCY (continued)

Conclusion

In the course of our work, nothing has come to our attention which suggests that in all material respects the
expenditure disbursed and income received during the year 1 September 2016 to 31 August 2017 have not been
applied to purposes intended by Parliament and the financial transactions do not conform to the authorities which
govern them.

ety

haysmacintyre
Reporting Accountant

26 Red Lion Square
London
WC1R 4AG

Date: //( Decowbe s 02_91.7
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DOVER CHRIST CHURCH ACADEMY
(A Company Limited by Guarantee)

STATEMENT OF FINANCIAL ACTIVITIES iNCORPORATING INCOME AND EXPENDITURE ACCOUNT
FOR THE YEAR ENDED 31 AUGUST 2017

INCOME FROM:

Donations and capital grants

Charitable activities
Other trading activities
Investments

TOTAL INCOME

EXPENDITURE ON:

Raising funds
Charitable activities

TOTAL EXPENDITURE

NET INCOME /

(EXPENDITURE) BEFORE

TRANSFERS
Transfers between Funds

NET EXPENDITURE BEFORE

OTHER RECOGNISED
GAINS AND LOSSES

Actuarial gains/(losses) on

defined benefit pension
schemes

NET MOVEMENT IN FUNDS

RECONCILIATION OF FUNDS:
Total funds brought forward

TOTAL FUNDS CARRIED

FORWARD

Note

A O W

18

22
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Restricted
Unrestricted  Restricted fixed asset Total Total
funds funds funds funds funds
2017 2017 2017 2017 2016
£ £ £ £ £
595 - 62,476 63,071 379,356
- 4,851,258 - 4,851,258 4,643,327
45,034 - - 45,034 40,566
4,567 - - 4,567 5,639
50,196 4,851,258 62,476 4,963,930 5,068,788
23,160 - - 23,160 14,506
- 5,348,218 145,729 5,493,947 5,256,816
23,160 5,348,218 145,729 5,517,107 5,271,322
27,036 (496,960) (83,253) (5653,177) (202,534)
(101,090) 101,090 - - -
(74,054) (395,870) (83,253) (553,177) (202,534)
- 727,000 - 727,000 (1,369,000)
(74,054) 331,130 (83,253) 173,823 (1,571,534)
117,842  (2,865,898) 548,519  (2,199,537) (628,003)
43,788  (2,534,768) 465,266  (2,025,714)

(2,199,537)



DOVER CHRIST CHURCH ACADEMY

(A Company Limited by Guarantee)
REGISTERED NUMBER: 07208598

BALANCE SHEET
AS AT 31 AUGUST 2017

2017 2016
Note £ £ £ £

FIXED ASSETS
Tangible assets 14 494,164 573,292

CURRENT ASSETS

Stocks 15 15,102 16,358
Debtors 16 159,149 129,790
Cash at bank and in hand 773,760 1,097,410

948,011 1,243,558

CREDITORS: amounts falling due within
one year 17 (890,889) (935,387)

NET CURRENT ASSETS 57,122 308,171

TOTAL ASSETS LESS CURRENT LIABILITIES 551,286 881,463
Defined benefit pension scheme liability 22 (2,577,000) (3,081,000)

NET LIABILITIES INCLUDING PENSION
SCHEME LIABILITIES (2,025,714) (2,199,537)

FUNDS OF THE ACADEMY

Restricted funds:
Restricted income funds 18 42,232 215,102
Restricted fixed asset funds 18 465,266 548,519

Restricted income funds excluding pension
liability 507,498 763,621

Pension reserve (2,577,000) (3,081,000)

Total restricted funds (2,069,502) (2,317,379)
Unrestricted funds 18 43,788 117,842

TOTAL DEFICIT (2,025,714) (2,199,537)

The financial statements on pages 19 to 41 were approved by the Trustees, and authorised for issue, on 11
December 2017 and are signed on their behalf, by:

N

Dy 0SS
G rustees
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DOVER CHRIST CHURCH ACADEMY
(A Company Limited by Guarantee)

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 AUGUST 2017

Cash flows from operating activities
Net cash used in operating activities

Cash flows from investing activities:

Interest received

Purchase of tangible fixed assets

Capital grants from DfE/ESFA

Capital funding received from sponsors and others

Net cash provided by/(used in) investing activities

Change in cash and cash equivalents in the year
Cash and cash equivalents brought forward

Cash and cash equivalents carried forward
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2017 2016
Note £ £

20 (324,092) (99,859)

4,567 5,639
(66,601) (386,878)

15,301 15,256

47,175 346,879
442 (19,204)
(323,650) (119,063)

1,097,410 1,216,473

21 773,760 1,097,410




DOVER CHRIST CHURCH ACADEMY
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2017

1.

ACCOUNTING POLICIES

1.1

1.2

A summary of the principal accounting policies adopted (which have been applied consistently,
except where noted), judgments and key sources of estimation uncertainty, is set out below.

Basis of preparation of financial statements

The financial statements of the academy trust, which is a public benefit entity under FRS 102, have
been prepared under the historical cost convention in accordance with the Financial Reporting
Standard Applicable in the UK and Republic of Ireland (FRS 102), the Accounting and Reporting by
Charities; Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS
102) (Charities SORP (FRS 102)), the Academies Accounts Direction 2016 to 2017 issued by ESFA,
the Charities Act 2011 and the Companies Act 2006.

Dover Christ Church Academy constitutes a public benefit entity as defined by FRS 102.
Fund accounting

Unrestricted income funds represent those resources which may be used towards meeting any of
the charitable objects of the academy at the discretion of the Trustees.

Restricted fixed asset funds are resources which are to be applied to specific capital purposes
imposed by Funders where the asset acquired or created is held for a specific purpose.

Restricted general funds comprise all other restricted funds received with restrictions imposed by the

funder and include grants from Education and Skills Funding Agency and the Department for
Education.
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