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Dover Christ Church Academy is committed to creating an environment that invokes and inspires a ‘Culture for Learning’ in all members 
of our community.   
 
Everyone is valued, supported and challenged to achieve their very best.  Through our partnership with Canterbury Christ Church 
University, we all work hard to provide and ensure the highest quality education for our young learners through excellent standards of 
Teaching and Learning.  We are committed to inspirational teaching, where students enjoy learning, have high aspirations of themselves 
and make excellent progress from their starting points. 
 
At the very heart of Dover Christ Church Academy is the promotion of lifelong learning for all in our community to positively support and 
raise aspirations of our students and staff to aspire to be the best they can be. 
 

 

 

 

This is reinforced by our DCCA Learning Journey: 
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Quality of Education 

Intent, Implementation and Impact: 

 Ensure that every member of the DCCA community place our students at the heart of their seven year learning journey to ensure 

an appropriate, rich, varied and  challenging curriculum, inspiring them to explore and pursue pathways beyond their time at 

DCCA. 

 

 Our curriculum is well planned to meet our student’s needs, promote good progress and outcomes for all. 

 

 The implementation of Teaching and Learning at DCCA is underpinned by the STAR Framework.  This helps staff and students 

to consistently teach well planned and structured lessons, resulting in our students being inspired and challenged.  

Outcomes for Students:  Impact  

 Ensure all students know their differentiated ‘AIMS’ that are personal to the individual allowing them to ‘ACHIEVE’.  Positive 

learning outcomes showing progress and achievement will improve their knowledge, skills and aspirations to become lifelong 

learners. 

Behaviour and Attitudes 

 Ensure that every member of the Academy community develops confident, independent and self-assured learners who show an 

unrelenting drive for their own and the Academy’s development and achievement. 

Personal Development 

 Ensure that every member of the Academy contributes to Academy life and their seven year learning journey is underpinned by:   

independent and self-assured learners who show an unrelenting drive for their own and the Academy’s development and 

achievement. 

Leadership and Management 

 Create a culture of high expectations and accountability where all are valued, supported and guided to ensure that all members 

of the DCCA community can ensure excellent progress and achievement for all.  
 

 

 

 
The Academy Teaching and Learning Policy is informed by the implementation of the STAR Teaching and Learning Framework. 
 
At Dover Christ Church Academy we have designed a seven year learning journey that will help each individual student achieve their best 
and to leave school with real options for their future with a clear understanding of their intended pathway. The Teaching and Learning 
Framework ensures that positive language is used to inspire students.  
 
We recognise that not all students will make the same rate of progress and some may require additional provisions in order to access the 
curriculum, this means our key focus in school is tailoring teaching and learning to the needs of every student through differentiation 
informed by prior and ongoing assessment.  This highly student centred approach means that misconceptions will be addressed quickly 
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and progress emphasised and discussed with students, so that all students are aware of their strengths and next steps.  Through 
monitoring and discussion we ensure that no student is left behind and all students are stretched and challenged. 
 
Close links with our sponsor, Canterbury Christ Church University, a major teacher training university, promotes reflection and high quality 
pedagogy in the classroom, where teachers are not afraid to try new and innovative ideas to help students progress. 
 
We are proud to say that students are at the centre of learning at DCCA. 

 

 

 

Every member of the Academy has responsibility for the implementation of the strategic aims:  

The Governors will: 

 Maintain a strategic overview 

 

 Hold the Leadership Team to account for the progress of all students 

 

The Leadership Team will: 

 Regularly monitor and evaluate curriculum intent and monitor all departments through annual departmental reviews and line 

management meetings  

 

 Provide and evaluate the provision of staff training through a well-planned comprehensive CPD programme within the Academy 

 

 Provide opportunities to develop and share best practice – “let’s talk about teaching” 

 

 Encourage the sharing and dissemination of resources and good practice across different curriculum areas 

 

 Ensure that parents are kept informed of how they might support their child in developing their learning skills 

 

 Monitor and support the progress of teaching, learning and assessment strategies implemented in lessons 

 

 Support transition between feeder primary schools and DCCA to allow progression in learning from Year 6 to Year 7 to continue 

without interruption 

 

 Ensure teaching, learning and assessment, alongside achievement and progress is a standing agenda item at every meeting. 

 

 Ensure the needs of all students are met, regardless of starting points, AEND or disadvantaged, and that they make progress 

because planning addresses individual needs. 

 

Middle Leaders will: 

 Continuously monitor and evaluate curriculum intent, implementation and impact within their departments 

 

 Lead on coaching and mentoring of new staff or those new to teaching 
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 Ensure that the Academy policy is in operation through lesson observations, high quality feedback, work monitoring and student 

interviews and that whole school priorities are shared through subject plans 

 

 Ensure high quality schemes of work are in place for subjects they line manage 

 

 Check that all teachers are following long term plans (LTP) and planning high quality sequences of lessons 

 

 Ensure all staff within the department are clear on the department vision and pedagogical reasoning behind it 

 

 Ensure teaching, learning and assessment, alongside achievement and progress, are standing agenda items at every 

department meeting 

 

 Quality control and ensure that every staff member has high quality and robust monitoring, tracking and intervention in place 

 

 Continuously discuss and address underachievement, alongside achievement and progress of all  

 

 Keep up to date with developments in policy, syllabus and pedagogy and disseminate to the department 

 

 Work with staff to ensure high quality, appropriate and robust performance management targets (PMR) are in place 

 

The classroom teacher and student will follow the STAR Framework for Teaching and Learning, as detailed in the next section:    

 

 

 

At DCCA we have hinged our Teaching and Learning Practice on the STAR Framework.  The STAR Framework is designed to offer 

consistency across the academy to help our students become STAR Learners – becoming more independent and taking ownership over 

their own learning so that they can “Learn to Believe and Learn to Succeed”. 

The Framework has been designed to triangulate and strengthen the Academy’s understanding of curriculum INTENT, 

IMPLEMENTATION and IMPACT and to further support the Ofsted Inspection Framework.  Ofsted developed a working definition of the 

curriculum:  

“The curriculum is a framework for setting out the aims of a programme of education, including the knowledge and skills to 

be gained at each stage (intent); for translating that framework over time into a structure and narrative, within an 

institutional context (implementation) and for evaluating what knowledge and skills pupils have gained against expectations 

(impact/achievement).” Sean Harford HMI Ofsted  

 

Therefore, through an excellent quality curriculum (intent) our students are supported in their learning by high quality classroom teaching 

(implementation) where staff and students work together to achieve positive student outcomes (impact).  This is further supported by the 

diagram below:  

 STAR Lessons  (teacher planning/against Curriculum INTENT) 

 

 STAR Learning  (teacher/student/IMPLEMENTATION) 

 

 STAR Rewards  (student outcomes/IMPACT)  
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 The CORE Framework itself sets out the expectations of Teaching and Learning and we expect all staff to plan and implement the four-

part framework known as STRANDS into their teaching. The strands link directly to the Department for Education Teachers’ Standards 

2012.  These are referenced later in the document as TS. 

 

The STRANDS in Lessons 

 Settle and Start 

 

 Think Hard, Try Hard all  

 

 Aim and Achieve 

 

 Recap and Reflect 

 

 

 

SETTLE AND START 

TS1 - A teacher must set high expectations which inspire, motivate and challenge pupils 

TS4 - Plan and teach well-structured lessons 

TS7 - Manage behaviour effectively to ensure a good and safe learning environment 

Your STAR LESSONS will: The STAR LEARNERS will: 

 Take pride in their classroom, ensuring it is tidy, vibrant, 
well organised and allows students to feel safe and 
secure in their environment, ready to engage in their 
learning. 
 

 Ensure that all equipment is organised and ready to be 
used. 
 

 Politely greet and welcome students at the door. 
 

 Create an opportunity to quietly check uniform and calm 
student behaviour at the door. 
 

 Prepare a well-planned lesson to include a starter activity 
allowing students to begin work immediately and 
independently upon entry to the classroom. 
 

 Ensure all students follow THUD (Title, Handwriting, 
Underline and Date) and take pride in their work. 
 

 Register the students in the first 10 minutes of the lesson. 

 

Follow the five core BfL principles of ABCDE 

 Always on-time and follow teachers’ instructions. 
 

 Be polite and respectful at all times. 
 

 Complete all work to the best of your ability. 
 

 Do bring the correct equipment/books/materials to all 
lessons. 
 

 Ensure your uniform is correct and worn with pride. 



 

7 | P a g e  

THINK HARD, TRY HARD 

TS1 - A teacher must set high expectations which inspire, motivate and challenge pupils. 

TS2 - Promote good progress and outcomes by pupils. 

TS3 - Demonstrate good subject and curriculum knowledge. 

TS5 - Adapt teaching to respond to the strengths and needs of all pupils. 

TS7 - Manage behaviour effectively to ensure a good and safe learning environment. 

Your STAR LESSONS will: The STAR LEARNERS will: 

 Clearly identify the learning objectives/key question of the 
learning activity. 
 

 Set goals that stretch and challenge pupils of all 
backgrounds and abilities. (TS1). 
 

 Be aware of pupils’ capabilities and their prior knowledge, 
and plan teaching to build on these. 
 

 Make use of formative and summative assessment to 
secure pupils’ progress (TS6) – engage students in their 
progress with class markbooks. 
 

 Encourage pupils to take a responsible and conscientious 
attitude to their own work and study. (TS2). 
 

 Set tasks which require students to question and 
challenge misconceptions. 

 

Follow the five core BfL principles of ABCDE 

 Always on-time and follow teachers’ instructions. 
 

 Be polite and respectful at all times. 
 

 Complete all work to the best of your ability. 
 

 Do bring the correct equipment/books/materials to all 
lessons. 
 

 Ensure your uniform is correct and worn with pride. 
 

 Develop yourselves as ‘Independent learners’  
 

 Question everything!  
 

 Challenge your own ideas. 
 

 How can you develop your learning further? 
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AIM AND ACHIEVE 

TS2 - Promote good progress and outcomes by pupils. 

TS4 - Plan and teach well structured lessons. 

TS5 - Adapt teaching to respond to the strengths and needs of all pupils. 

TS6 - Make accurate and productive use of assessment. 

Your STAR LESSONS will: The STAR LEARNERS will: 

 Clearly identify the expectations of the lesson. 
 

 Model examples of expected outcomes. 
 

 Understand the individual needs of your students, 
engagement with context folders. 
 

 Tailor lessons to challenge students of all abilities. 
 

 Provide suitable resources for every student to achieve 
their aims (pitch and pace). 
 

 Utilise teaching assistants effectively for students to 
make progress (TS8). 
 

 Ensure that students understand and take ownership of 
the key aims of the lesson, or sequence of lessons. 
 

 Ensure PLCs are embedded.  
 

 Closing the gap – targeting what students don’t know and 
what they must know. 
 

 Ensuring students have made progress in each lesson.. 

 

Follow the five core BfL principles of ABCDE 

 Always on-time and follow teachers’ instructions. 
 

 Be polite and respectful at all times. 
 

 Complete all work to the best of your ability. 
 

 Do bring the correct equipment/books/materials to all 
lessons. 
 

 Ensure your uniform is correct and worn with pride. 
 

 Utilise and update your PLC’s. 
 

 Challenge yourself. 
 

 Have you pushed yourself to achieve the mastering 
level? 
 

 What skills have you used? 
 

 What knowledge do you now know? 
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RECAP AND REFLECT 

TS1 - A teacher must set high expectations which inspire, motivate and challenge pupils.  

TS2 - Promote good progress and outcomes by pupils. 

TS4 - Plan and teach well-structured lessons. 

TS6 - Make accurate and productive use of assessment. 

TS8 - Fulfil wider professional responsibilities. 

Your STAR LESSONS will: The STAR LEARNERS will: 

 Guide pupils to reflect on the progress they have made 
and their emerging needs (TS2). 
 

 Give pupils regular feedback, both orally and through 
accurate marking, and encourage pupils to respond to 
the feedback. (TS6). 
 

 Utilise teaching assistants effectively for students to 
achieve their outcomes (TS8). 
 

 Have pit stops in lessons to check understanding, how do 
you know students have progressed? 
 

 Rely on a range of AFL strategies instead of 'Hands Up'. 
Lollipop sticks, random name generator, post it notes etc. 
 

 Peer and Self-Assessment to be integrated into lessons 
to give students time to reflect on their own learning and 
own effort. 
 

 Reflect systematically on the effectiveness of lessons and 
approaches to teaching. 
 

 Set homework and plan other out-of-class activities to 
consolidate and extend the knowledge and 
understanding students have acquired (TS4). 

 

Follow the five core BfL principles of ABCDE 

 Always on-time and follow teachers’ instructions. 
 

 Be polite and respectful at all times. 
 

 Complete all work to the best of your ability. 
 

 Do bring the correct equipment/books/materials to all 
lessons. 
 

 Ensure your uniform is correct and worn with pride. 
 

 Recap your learning. What do you know now that you 
didn't before?  
 

 Reflect: How does this lesson fit with what you have been 
learning so far this week, term? 
 

 Reflect: Have you worked hard today? Did you achieve 
the Learning Objective? 
 

 How can you progress your own learning at home? 
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The STAR Framework has been underpinned by the Behaviour for Learning Strategies (BfL); this includes the five core BfL Principles (A 

to E); a Home Academy Agreement and the Behaviour for Learning Guidance for Students. 

At Dover Christ Church Academy, it is imperative that students, parents/carers and staff are all working towards the core mission; 

‘Learning to Believe, Learning to Succeed’.  We know every student can reach their potential. We work hard and are kind to each other. 

Our aim and expectation is that all students at DCCA will aspire to be their best in all aspects of Academy life, become lifelong learners 

who want to make a positive contribution to their community. To achieve this, we expect all our students to be in the right place, at the 

right time, doing the right thing. 

To ensure our students are in the right place, at the right time and doing the right thing, they are expected to adhere to the DCCA 

Behaviour for Learning Principles, they are listed below: 

 

 Always on-time and follow instructions. 
 

 Be polite and respectful at all times. 
 

 Complete all work to the best of your ability. 
 

 Do bring the correct equipment/books/materials to all lessons. 
 

 Ensure your uniform is correct and worn with pride. 
 

It is divided into two parts: “Getting it Right” and “Getting it Wrong”.  Students will receive praise and rewards when they “Get it Right”.  

“GETTING IT RIGHT” Right Place + Right Time + Right Thing = STAR Learners.  However there will be consequences and intervention 

support for those students who “Get it Wrong”. 

Further information on the strategies above can be found in our DCCA Policy:  Behaviour and Behaviour for Learning Policy. 

 

 

 

The DCCA Culture for Learning and the STAR framework provides tangible strands for teachers to continuously improve their practice 

which fall in line with the Teaching Standards.  Staff work together, using each other’s strengths and are overseen by the Teaching and 

Learning Team within the Academy. We encourage the ethos of “Let’s talk about teaching” throughout the Academy.  

Further supporting the development of staff is a well-planned and robust Continuous Professional Development Programme (CPD) that 

focuses on Teaching and Learning.  Various pathways run throughout the programme allowing staff a personal and bespoke programme 

of learning.  

Additionally the Academy follows a programme of Instructional coaching to further develop and enhance the practice of our staff within the 

classroom. Instructional coaching is a style of coaching whereby teacher practice is broken down into small manageable bite-size chunks.  

The coaching programme supports the four main strands of STAR. Coaches will work with teachers across the school to identify 

strengths and weaknesses within the STAR framework using the expertise within the school and of our sponsor CCCU.  
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Teachers are encouraged to observe and work with other colleagues to develop their practice.  This will encourage a culture of ‘let’s talk 

about teaching’ which will raise the standards of teaching and learning and the progress of our students. 

Individual teacher practice reflects the principles of STAR framework which is promoted through coaching and CPD. We draw on the 

experience and expertise of our sponsor to consistently be at the forefront of new and innovative ideas. 

 

 

 

 

At Dover Christ Church Academy we support a number of different routes into teaching successfully mentoring TeachFirst, Schools 

Direct, PGCE student teachers. We also have a significant number of Early Career Teachers, including NQT1-4. The progress of Early 

Career Teachers at DCCA is integral to the ethos of the school and our culture for learning. All staff recognise their role in developing 

teachers into the profession and all mentors undertake extensive training with the relevant agencies.  

 

This policy document is written and maintained by the AVP Teaching and Learning.  Therefore further information can be obtained from 

this member of staff within the Academy. 

 

 

 

 

 

 

 

 

 

 

 

 


